
  

Terms of Reference 

Wagga Wagga Lake Run and Ride Committee 

10th May 2026 

 

1. Purpose 

The Wagga Wagga Lake Run and Ride Committee ("the Committee") is a voluntary, not-for-profit 
community committee established to plan, organise and deliver the annual Wagga Wagga Lake 
Run and Ride, a free community running and riding event. 

2. Objectives 

The objectives of the Committee are to: 

• deliver a safe, inclusive and accessible annual community event; 

• promote physical activity, health, wellbeing and community connection; 

• engage local businesses and organisations through sponsorship and in-kind support; 
and 

• ensure funds are managed responsibly and used solely for event delivery. 

3. Authority and Reporting 

3.1 The Committee operates as an incorporated, volunteer led body. 

3.2 The Committee has authority to make operational decisions necessary to plan and deliver 
the event, including accepting sponsorship, engaging suppliers, and coordinating volunteers. 

3.3 The Committee is collectively accountable for compliance with relevant council 
requirements, insurance conditions, and safety obligations. 

4. Scope of Activities 

The Committee’s responsibilities include, but are not limited to: 

• event planning and scheduling; 

• liaison with Wagga Wagga City Council and other relevant authorities; 

• sponsorship coordination and stakeholder engagement; 

• risk management, safety planning and insurance; 



• marketing, promotion and community engagement; and 

• Post event review and reporting. 

5. Membership 

5.1 Membership of the Committee is open to individuals who support the purpose of the event 
and are willing to contribute time and skills on a voluntary basis. 

5.2 Committee members serve by mutual agreement and may join or leave the Committee at 
any time. 

5.3 A member may be asked to step down if they act in a manner that is inconsistent with the 
purpose, values or reputation of the event. 

5.4 Committee members are encouraged to participate regularly in meetings. If a member is 
absent from three consecutive meetings without notice or reasonable explanation, the 
Committee may review their ongoing membership in a supportive and fair manner. 

5.6 Members are not entitled to any drawings or receive funds from the incorporation except for 
reimbursement of reasonable relevant incurred expenses approved by the committee. 

6. Roles and Responsibilities 

6.1 The Committee will consist of a minimum of three (3) members. 

6.2 The Committee may appoint the following roles as required: 

• Chair (or Event Coordinator) 

• Treasurer 

• Secretary 

• Public Officer 

• General Committee Members 

6.3 One person may hold more than one role. 

6.4 Key role responsibilities include: 

• Chair: provides leadership, coordinates planning, and facilitates meetings; 

• Treasurer: manages sponsorship income, payments and basic financial records; 

• Secretary: maintains meeting notes and correspondence;  

• Public Officer: acting as the official contact for the incorporated association; and 

• General Members: support delivery of event activities and tasks. 

7. Meetings and Decision Making 

7.1 Meetings will be held as required, particularly in the lead-up to the event. 

7.2 Meetings may be conducted in person or via electronic means. 

7.3 A quorum is half of the Committee members, rounded up. 



7.4 Decisions will be made by consensus where possible, or otherwise by a simple majority 
vote. 

7.5 Each member has one vote. In the event of a tied vote, the Chair has a casting vote. 

8. Conflict of Interest 

8.1 Members must declare any actual or perceived conflicts of interest, including links to 
sponsoring organisations. 

8.2 Members with a conflict of interest must not participate in decision making related to that 
matter. 

9. Financial Management 

9.1 The Committee may seek and accept sponsorships, donations and grants for the purpose of 
delivering the event. 

9.2 All funds must be used solely for event related purposes. 

9.3 Payments should be authorised by at least two Committee members, one of whom should 
be the Treasurer where practicable. 

9.4 The financial year runs from 1 July to 30 June. 

10. Safety, Risk and Insurance 

The Committee is committed to providing a safe event environment and will take reasonable 
steps to: 

• identify and manage event risks; 

• comply with council, regulatory and insurance requirements; and 

• protect the safety of participants, volunteers and the public. 

11. Event Cancellation 

11.1 The Committee may cancel, postpone or modify the event if it determines that proceeding 
would pose unacceptable risk or is impractical due to circumstances including, but not limited 
to: 

• extreme or unsafe weather conditions; 

• public health emergencies; 

• safety or security concerns; 

• failure to obtain required approvals or insurance; or 

• other unforeseen circumstances beyond the control of the Committee. 

11.2 In the event of cancellation, the Committee will make reasonable efforts to notify 
participants, sponsors and stakeholders as soon as practicable. 

11.3 Any sponsorship or funds already received at the time of cancellation will be: 

• applied to a rescheduled event or future event where possible; or 



• otherwise managed in accordance with the not-for-profit purpose of the Committee and 
these Terms of Reference. 

12. Review and Amendment 

These Terms of Reference may be reviewed and updated by agreement of the Committee at any 
time. 

13. Dissolution 

If the Committee ceases to operate, any remaining funds must be transferred to another local 
community or not-for-profit organisation with similar purposes and must not be distributed to 
individual members. 

 

Adopted on: 10 May 2026 

 


